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Executive Summary

Sustainability expectations are evolving rapidly, but effective programs must be proportionate,
practical, and aligned with organisational capacity. Not every organisation requires complex
frameworks or extensive reporting from the outset.

This document provides an overview of Blak’s Sustainability Advisory services, describing
how we support organisations to design and implement sustainability programs that are
credible, affordable, and scalable over time.

This document covers:
e Sustainability program design and prioritisation
e Materiality assessment and focus areas
e Monitoring, reporting, and compliance readiness
e Integration with carbon, climate, and nature initiatives

This document complements the website overview and is intended for organisations seeking
clarity on scope, approach, and implementation pathways.
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Sustainability Advisory

Built to fit your organisation

Blak supports organisations to design and implement practical, proportionate sustainability
programs that meet regulatory, market, and stakeholder expectations — while remaining
realistic in scope, cost, and internal capacity.

Our approach focuses on what is material, measurable, and actionable, helping
organisations get started confidently and scale over time focused on measurable incremental
improvement.

What this service delivers
Blak’s Sustainability Advisory services help organisations to:
¢ Understand what sustainability requirements actually apply to them
¢ Identify and focus on the issues that are material and matter most to their business
o Establish clear, manageable sustainability priorities
¢ Quantify and track progress and demonstrate improvement over time
¢ Communicate sustainability performance credibly to stakeholders

This service is particularly well-suited to SMEs and growing organisations seeking clarity
without unnecessary complexity.

A focused, modular approach

Blak does not take a one-size-fits-all approach to sustainability. Instead, we work with clients to
design right-sized programs aligned with business context, risk exposure, and available
resources.

Our services can include:
e Sustainability program design and implementation
e Materiality assessment and prioritisation
e Environmental, social, and operational performance tracking
e Monitoring, reporting, and verification support
e Internal and external sustainability reporting

e Certification and compliance readiness
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Where appropriate, sustainability programs are integrated with carbon, climate, and nature-
related initiatives to ensure coherence and avoid duplication.

Designed to be affordable and scalable

Blak recognises that sustainability budgets and internal capacity vary widely.
We offer:
o Entry-level sustainability foundations for organisations just starting out

¢ Customised programs for organisations with specific compliance or market
requirements

¢ Scalable pathways that evolve as reporting obligations, ambition, or risk exposure
increases

This allows organisations to build capability over time — without over-committing upfront.

How this fits with our carbon, climate & biodiversity
services

Sustainability Advisory is designed to complement and expand on, not replace, Blak’s carbon,
climate, and biodiversity services. Sustainability goes beyond these to include other
measurable social, environmental, and economic factors (e.g. water, waste, pollutants,
community impact, employee welfare, etc).

For many organisations:
e Sustainability Advisory provides the broader organisational framework

e Carbon & Climate Assessment provides specific technical depth and quantification in
respect of these material parameters forming a foundation for quantifiable reporting
that can be expanded for other identified material sustainability parameters

e Together, they enable credible sustainability action and communication

Clients can engage with Sustainability Advisory independently or as part of an integrated
service pathway.

Who this service is for

This service is well-suited to organisations that:

e Areearlyin their sustainability journey
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¢ Need clarity on what is required — and what should be prioritised
e Wantto meet expectations without over-engineering

¢ Areresponding to customer, investor, or supply-chain pressure

¢ Want sustainability to support business performance, not distract from it

Why Blak

Blak brings deep technical sustainability expertise, combined with a pragmatic understanding
of business realities. We focus on clarity over complexity, ensuring sustainability programs
are workable, credible, and aligned with organisational priorities and processes.

Talk to Us
Get started, without over-committing

We offer a complimentary initial assessment to understand your organisation, priorities, and
requirements — and to recommend a clear pathway forward.

www.blaksustainability.com

BLAK B4  mark@blaksustainability.com

SUSTAINABILITY darren@blaksustainability.com
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