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Executive Summary

Long-term restoration outcomes depend on getting planting right from the start. Success also
depends on sound planning, appropriate species selection, healthy seedling stock,
appropriately timed planting, ongoing maintenance & management, and measurable
performance over time.

This document provides an overview of Blak’s Restoration services, describing how we
design, implement, and support restoration initiatives that deliver biodiversity, carbon, and
compliance outcomes at scale.

This document covers:
e Restoration and landscape planning
e Implementation and ongoing management
e Integration with biodiversity and carbon outcomes
e Monitoring, reporting, and certification support

This document complements the website overview and is intended for landholders, project
developers, corporates, and public authorities seeking delivery-focused detail.
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Restoration

From planning to planting

Blak delivers restoration solutions, integrating ecological restoration, biodiversity
enhancement, carbon outcomes, and compliance requirements.

What this service delivers
Blak’s Restoration services help organisations to:
e Design and implement effective restoration programs
o Restore degraded landscapes and ecosystems
e Deliver biodiversity and carbon co-benefits
o Meet regulatory, compliance, and certification requirements
¢ Monitor, maintain, and quantify restoration outcomes over time

Our approach is practical, scalable, and outcome-focused, grounded in real-world
implementation experience.

Restoration planning and design

Blak designs restoration and landscape management plans tailored to site conditions,
objectives, and constraints.

Plans are designed to be implementable — not theoretical — and aligned with long-term
maintenance and monitoring requirements.

Implementation and maintenance

Blak supports the physical delivery of restoration programs, working with trusted partners to
ensure quality, efficiency, and long-term success.

Where appropriate, Blak partners with experienced local providers to deliver restoration at
scale while building local capacity.
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Integrated landscape and farm planning

Blak supports landholders and agricultural operators to integrate restoration and conservation
outcomes within productive landscapes.

This approach allows landholders to meet environmental obligations while maintaining
productive operations.

Monitoring, reporting, and certification

Restoration outcomes must be measurable and defensible. Blak designs and implements
monitoring frameworks to track performance over time and support certification or reporting
requirements.

This ensures restoration programs deliver credible outcomes that stand up to scrutiny.

Who this service is for
This service is relevant for:
e Landholders and agricultural operators
e Project developers and asset owners
¢ Corporates implementing nature-positive initiatives
¢ Governments, councils, and public agencies

e Conservation and restoration organisations

Why Blak

Blak brings together ecological expertise, project delivery experience, and an integrated
understanding of carbon, biodiversity, and compliance. Our restoration work is grounded in
practicality — ensuring programs are deliverable, maintainable, and capable of producing
measurable outcomes over time.
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Talk to Us

Restore with confidence

If you’re planning a restoration initiative, managing land at scale, or integrating restoration into

broader sustainability goals, we can help you design and deliver solutions that work on the
ground.

www.blaksustainability.com

I S
BLAK PX{ mark@blaksustainability.com

SUSTAINABILITY darren@blaksustainability.com
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